Illc?%‘ GRANT DEVELOPMENT SERVICES

JCM Stronger funding decisions. Credible proposals. Sustainable systems.

SOLUTIONS
GROUP

JCM Solutions Group helps organizations develop fundable programs, credible proposals, and the
systems needed to implement and report on what they promise.

Our work connects funding strategy with program design, community needs and data, implementation feasibility, evaluation, budgets,
performance measures, reporting, partner accountability, and internal grant-development processes.

CORE GRANT DEVELOPMENT SERVICES seclect the level of support that matches your opportunity and organizational capacity.

1. Grant Readiness & Strategy starting at $1,200

Determine whether an opportunity is the right fit—and what it will take to pursue it effectively.

SERVICES MAY INCLUDE BEST FOR
* Detailed RFP or funding-opportunity analysis Organizations that have identified a funding
* Go/No-Go assessment based on fit, eligibility, capacity, timing, and competitiveness Oppo_rtumty but ne?c,‘ LD EERCREIES
. . . readiness, competitiveness, and the path
* Grant strategy session with leadership and key staff a—
* Evidence, data, partnership, and information-gap review

* Proposal work plan with responsibilities, deadlines, and required inputs PRACTICAL OUTCOME

A clear pursuit decision and a practical,
organized plan for developing the proposal.

This is a comprehensive readiness and pursuit-planning engagement—not simply an RFP review.

2. Grant Proposal Development starting at $3,500

Transform organizational knowledge and program expertise into a clear, funder-aligned proposal.

SERVICES MAY INCLUDE BEST FOR
Organizations that need structured, hands-
on support developing a complete proposal
or substantially strengthening an application
® |Integration of organizational information, community needs, data, evidence, and in progress.

partnerships

® Proposal architecture, outline, and response framework
® Narrative development aligned with funder priorities and scoring criteria

PRACTICAL OUTCOME
® Alignment of activities, staffing, timelines, outcomes, and evaluation measures A cohesive, submission-ready proposal that
® Budget-to-narrative alignment, rubric review, and final compliance review clearly communicates the need, approach,

capacity, and intended results.

Scope and pricing depend on complexity, timeline, and available source materials. Government, federal, multi-partner, and highly technical applications are
priced separately.

3. Grant Development Partnership Starting at $4,000/month | Three-month minimum

Build a consistent, strategic grant-development function without hiring a full-time grant professional.

SERVICES MAY INCLUDE BEST FOR

» Ongoing grant pipeline research, screening, and prioritization Organizations that need ongoing support
* Monthly grant strategy and planning meetings managing Opportumt'?s’ developing
R proposals, strengthening processes, and
* Proposal development and review support planning beyond the next deadline.
e Grant calendar development and deadline management
¢ Al-assisted workflow implementation, staff coaching, templates, and process ]
. A proactive, repeatable grant-development
improvement -
o . . o process that reduces last-minute work and
* Coordination of proposal inputs, partner roles, and internal responsibilities strengthens long-term organizational

capacity.

PRACTICAL OUTCOME

Monthly scope is tailored to funding goals, anticipated proposal volume, internal capacity, and the level of support required.
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WAYS TO GET STARTED

Focused entry services for organizations not yet ready for a full engagement.

Grant Opportunity Review
$495

A focused assessment of one funding opportunity to help your organization decide whether and how to move
forward.

* Review of one RFP or funding opportunity

e Preliminary Go/No-Go recommendation

* Major requirements, risks, and information gaps

® 60-minute strategy consultation and written action steps

Apply $250 toward the Grant Readiness & Strategy package when contracted within 30 days.

Proposal Review
Foundation/corporate: from $650 | Government/public funds: from $1,250

Structured review and recommendations to strengthen an existing proposal draft before submission.

® One structured review round and written recommendations
* Assessment against the funder’s rubric or application requirements
e Consultation to discuss priority revisions and next steps

Review-only service. Full writing, extensive rewriting, and development of missing sections are separately scoped

Grant Pipeline Assessment
Local/private: $750 | Expanded state/federal: $1,250

A focused, realistic funding pipeline aligned with your mission, programs, geography, eligibility, and capacity.

e Targeted opportunity research and eligibility screening
e Fit scoring and readiness considerations
* Recommended pursuit order and practical next steps

The result is an actionable pipeline—not simply a list of grants.

Opportunity Review Readiness & Strategy Proposal Development Development Partnership

| READY TO IDENTIFY THE RIGHT STARTING POINT? Schedule a complimentary consultation at jcmsolutionsgroup.com |
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